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Program of the Works: Design
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General Procurement - EOI’s to Pre-qualifications to Tender Lists

• Step 1 - Expressions Of Interest (EOI): A call to potential 
providers of goods and/or services to register interest in 
supplying them. We are seeking high level information from 
potential providers that demonstrates their ability to meet 
certain requirements (E-mail: ASMTI@laingorourke.com.au)

• Step 2 - Pre-qualification: A call to potential providers of goods 
and/or services who have registered for a particular package

• Step 3 - Tender lists:  A select number of companies who get 
issued the tender information to allow them to submit a formal 
price for the works
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General Procurement – Step 1: Key Information for EOI’s

• Company name
• Contact person, telephone number and email address
• Statement on where you are located and the area you 

predominately operate in
• Trade / services offered
• General Capability Statement and previous experience
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General Procurement – Step 2: Pre-qualification

• The pre-qualification will still be generic and not specific to a particular 
Trade Package.  It will remain standard throughout the Project

• Pre-qualification will be an online process for all packages moving forward 
and issued to all parties who have registered.  The email address 
ASMTI@laingorourke.com.au is the only way to send in any EOI’s

• The aim of the pre-qualification is to reduce the EOI’s to those that we 
believe have the ability to successfully tender and win a particular work 
scope – setting Subcontractors up to succeed is critical

• Fundamentally the pre-qualification needs to be turned around in a short 
period of time,  only Key information will be requested
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Program of the Works: Construction
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Program of works - Trade Package Breakdown
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Program of works - Trade Package Breakdown



ASMTI Facilities Project – Managing Contractor Industry Briefing
Consultant Procurement

• Courier Mail / Morning Bulletin / Gladstone 
Observer

• EOI’s will close @ 5pm on 16 Oct 2018

• Prequalifications issued on 18 Oct 2018

• Prequalifications will close @ 5pm on 25 Oct 
2018
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Consultant Package Structure & Progress
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• General enquiries and EOI’s to be submitted to 

ASMTI@laingorourke.com.au

• General updates / information about the Project 

www.defence.gov.au/Initiatives/ASMTI

Contact Details & Further Information



www.laingorourke.com

Thank you
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