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Introduction to Laing O’Rourke

Larrakeyah Barracks HMAS Coonawarra

Department of Defence | $520m | NT
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Health, Safety and Environment: Next Gear

• HSE is a core value

• Our performance is our number one priority

• We will continue to lead the industry

• Need to recognise the need to evolve

• To look at HSE differently

‘Next Gear’ is based on three simple principles

1. People are the solution 

2. Health and Safety is the presence of positives

3. Health and Safety is an ethical responsibility 
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Project Overview 

• Laing O’Rourke awarded Managing 

Contractor Contract for the ASMTI Facilities 

Project by the Department of Defence

• Contract is in two phases : 

Planning Phase – 30% design complete 

Delivery Phase – completion of design 

and construction 
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Early Works 

Enabling Infrastructure

– Internal roads

– Fencing, firebreak and signage 

to boundary

– Road diversions

Master Planning Timeline

Project Overview – Project Scope

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Administration & Logistics Facilities 

Camp Accommodation

2,000 person permanent camp (plus 1,400 person 
surge camp)

Field Toilets and Waste Management

Vehicle Parking & Maintenance Facilities

Vehicle Wash Facility

Bulk Logistics Node

Medical Facilities

Master Planning Timeline

Project Overview – Project Scope Cont’d

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Training Facilities

Urban Operations Live Fire (UOLF)

– A number of Instrumented Buildings

Combined Arms Air Land Range (CAALR)

– Instrumented (projectile tracking and 

simulated return fire)

– 5km x 5km maneuver area (x 2 )

– Large number of targets 

– Coastal / Littoral Village

Master Planning Timeline

Project Overview – Project Scope Cont’d

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Other elements

Hardened Manoeuvre Corridors 

ICT Infrastructure

Beach Landing Site Pier

Master Planning Timeline

Project Overview – Project Scope Cont’d

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Planning Phase Timeline

• 25 September 2018 – Contract announced

• 31 October 2018 - Master Planning and Feasibility Review Report, including 

facilities siting options (5% design), submitted

• Current action - Procurement of design consultancy services

• Quarter 1 2019 – Continue design to 30%

• Quarter 2 2019 – Concept Design Review Report submitted

• Quarter 2 2019 – Delivery Phase Agreement 

• Quarter 3 3019 – Early works construction commences

• Quarter 2 2020– Design complete to 100%, construction commences
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LOR Delivery Strategy

• Procurement of subcontractors commence with Industry Briefings in 

Quarter One 2019

• Process as follows :
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LOR Delivery Strategy - Local Industry Participation
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Subcontractor Package Breakdown

• Structural Steel

• Roofing

• Waterproofing

• Signage

• Windows / Louvres

• Carpentry & Joinery

• Landscaping

• Metalwork

• Painting

• Flooring

• Simulation

• Quarry Products

• Labour Hire

• Plant Hire

• Concrete Supply

• Reinforcement Supply

• Temporary Fencing

• Scaffolding

• Civil

• Fencing

• Demolition

• Target Supply

• Concrete

• Precast

• Bridges

• Electrical

• Hydraulics

• Mechanical

• Fire

• Communications

• Security

• Blockwork

• Ceilings & Partitions
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Engagement & Activities

• On campus events being 

planned for late November, 

early December to introduce 

LOR

• Careers Fair - March, look for 

graduates, interns and industry 

placements 

• Laing O’Rourke’s EPIC 

program will be developed 

to meet local community 

interest
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Questions & Concerns

• Laing O’Rourke welcome questions and queries from industry regarding 

any concerns, such as :

form of contract

Building Code 2016 compliance

safety compliance

quality compliance

• Come in and see us at 238 Quay Street, or email 

ASMTI@laingorourke.com.au

mailto:ASMTI@laingorourke.com.au
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• 6 December 2018 Gladstone Engineering Alliance Breakfast 

• Early 2019 Subcontractor Capability Breakfast Forums (to be arranged) 

• General updates/ information about the Project : 

www.defence.gov.au/Initiatives/ASMTI

Next Steps

http://www.defence.gov.au/Initiatives/ASMTI


www.laingorourke.com

Thank you
All materials contained in this presentation are copyright of Laing O’Rourke
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